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The Queensland Automotiveof the automotive industry generally
Skills Alliance (QASA) has been engagmttact, train and retain enougt
by the Queensland Government taualified people to meet the curren
provide strategic industry advice on aland future demands.
skilling issues. This advice is used to The automotive retail sector i
inform the decisions associated with thea complex one, comprised of distin
investment of public funding in trainingsub-sectors facing equally distinc
relative to the automotive industry. Asproduct market pressures. Th
part of this service obligation the QASAxternal drivers which influence th
provides two industry reports each yeawolume of vehicle/equipment sales an
to the Department of Education, Trainingdhe necessary skills deman
and the Arts. The second report for 2008quirements, also driven by th
was submitted in October. Following isarious regulatory and technice
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Summary. three to five years. The major political
and community issue of the
Excerpt: environment will continue to impact on
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will have a significant effect on theand fuel sources. The present z

automotive manufacturing industry intechnology making significant ground is
Australia in both the short and long termthat of diesel engines, particularly
Whilst the economy will slow through thecommon rail direct injection engines.
rest of the year, the extent of its impactThe majority of car and truck =
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qguarter of 2009. In contrast historicabption in a significant number of their
trends have confirmed that when the ratemodels. The future trend to alternative
of new vehicle and equipment sales slowuel vehicles, hybrid and ultimate fuel  sills Formation Strategy
repair and service activities relative to theell technology, which generates only
existing fleet increases. The ongoingater as a byproduct will be in mass Skill Sets Update 2
development of the resource sector irproduction by 2011/12. The trend by
regional areas throughout Queenslandnanufacturers and consumers to such Recruitment & 3
will also continue to impact on the abilityvehicles will bring with it a significant Retention of Mature Age
training requirement for the existing EMPloyees
workforce, and demand major changes -
to the content of training delivered to ng;’ear;[!['i"cgemur 3
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Should you wish to obtain a
copy of the complete Report and other
previously submitted Industry Reports
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The Commercial Vehicle Industry Association of The second session involved each group adoptin
Queensland (CVIAQ) is continuing to progress work arntese five priority issues as subjects for further discussiol
implement initiatives under the Skills Formation Strategyn a workshop environment. These discussions produce
(Heavy Vehicle Repair) for which it is responsible. the key elements of possible strategies for the project as
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at the Jindalee Hotel. The workshop was well attended If you wish to get involved in this project as it
by twenty industry representatives who all took continues to progress please contact Michael Gilbert,
2L NIidzyAide G2 O2yidNROdzi S Préject Mafagek ylerhafl Brgibérd@eviad.&sQadie NI
workforce development and planning needs.  Theon mobile 0420 986 050.
workshop was split into two sessions, the first being used
to indentify the current development and planning issues
and barriers, and secondly the ranking of these issues in
order of priority as the basis for future work. The five
workforce and people development issues identified
were:

. Improving Career paths

. Apprentice Mentoring

. Apprentice Remuneration

. Skills Tech Training Resources
. Understanding Generation Y

Skills Sets

Automotive Training Australia Ltd were funded AURE32167138ervice and repair electronically operated stability
by the Commonwealth Government to identify potential control systems _ _
. AURE320871A Service and repair electronically controlled
Skill sets to form part of the endorsed components of the steering systems
AURO5¢ Automotive Retail, Service & Repair Traininghdvanced Diagnostics (ElectroniasMechanical Trade Streams
Package and the Bus, Truck & Trailer section of the AURE321066A Repair electronic systems
AUMO8 ¢ the Automotive Manufacturing Training AURE321771A Service and repair electronic compression ignition

: : : engine management systems
Package.The Queensland Automotive Skills Alliance was AURE321671A Service and repair electronically operated stability

asked to assist in the identification of possible Skill sets control systems
through comprehensive consultation with industry  AURE321371A Service and repair electronic body management
stakeholders located in Queensland. systems

AURE321471A Service and repair electronically controlled anti
lock braking systems
AURE321671A Service and repair electronically operated stability

Throughout the months of August and
September 2008 the QASA facilitated industry forums in a

number of major regional centres and in Brisbane to both control systems
provide general skilling information and advice, and to  AURE320871A Service and repair electronically controlled
glean feedback from industry on a number of issues - Stleef'”g systems
; . . . Diesel Fue
!ncIU(_jl_ng Skills ;ets. Those, cluster of Competenmég AURE321771A Service and repair electronic compression ignition
identified as possible future Skill sets were: engine management systems
Liquid Petroleum Gas (LPG) AURT303666A Repair diesel fuel systems
AURT304231kstall LPG fuel systems AURT403645A Overhaul diesel fuel injection systems
AURT304266Repair LPG fuel systems Hydraulics
AURT3042708ervice LPG fuel systems AURT209170A Service hydraulic systems
Compressed Natural Gas (CNG) AURT309131A Install hydraulic systems to specified applications
AURT304331hstall CNG fuel systems AURT409166A Repair hydraulic systems
AURT304366Repair CNG fuel systems Hydraulic Hose Manufacturer & Fitting
AURT3044378ervice CNG fuel systems AURT209170A Service hydraulic systems
Advanced Diagnostics (ElectroniesElectrical Trade Streams AURT309140A Manufacture and install fluid power hose
AURE319271lAaspect, service and repair AC electric assemblies
motor drive systems . . Motorsport Pit Crew Safety
AURE3217718ervice and repair electronic AURM240080A Operate in a motorsport environment
compression ignition engine management systems ) AURM340413A Comply with motorsport team and event safety
AURE321471A Service and repair electronically controlled anti requirements

lock braking systems AURM340951A Perform pit lane/service area operations
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Recruitment & Retention of Mature Age Employees

How do | know who will be best for the A Word of Caution!

job? () [$|®§ |vy'e LISNE2Y Il f o0AlasSa |4 (K
Traditional job interviews can be a w .S Ldzyoddzt

daunting experience for anyone. The W YSSLI UKS LINEOSaa

formal interview is not alwaysthemost @ !t éltea akK2g AyusS

appropriate way to select staff. Sometimes be attentive

a less rigid process may be more effective. ® Allow applicants to speak freely

Below is a checklist to consider when » Advise unsuccessful applicants promptly =

interviewing applicants so they feel

comfortable in the process while you Why should | retrain my matureage

assess if they are suitable for the position. WOrkers? L
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Checklist for selection process: up-to-date through retraining will
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selection panel (if appropriate) to interview ® ! 83A &34 SR NBUSYydA2y 2F &adtr¥FF¥ | yR

applicants redeployment ) o )
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for applicants which: workforce requirements o

- Are situational or hypothetical scenarios, employees regardless of their age, and

including behaviourabased continuing to practice that culture

questions e Retraining injured employees for
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questions before the interview introduced
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qualifications Department of Employment and Industrial
Relations

Motivating your Apprentice

Apprentices are motivated in different ways. While Job rotation

one person will feel rewarded by a pay rise, another will To ensure the new apprentice retains their energy
value praise and recognition above all else. On antheff  and eagerness to learn about every aspect of the business,
job training will be a strong motivating factor for a rotation plan should be put in place even if the areas are

apprentices. It helps them grow in the company and the not a core aspect of the trade. Any promises made in the
trade and gain new skills. This will boost their performanceinterview about job rotation or gaining different
at work and make them more valuable employees. Other experiencesMUSTbe fulfilled.

tips to motivating apprentices include: 4 signs of healthy employee motivation

wRecognising and encouraging responsibility;  Enthusiastic and full of energy

wlncreasing autonomy, discretion and personal e Willing to accept responsibility and change
accountability; » Cooperative in solving problems and getting
wUsing rewards appropriately; along with colleagues

wAddressing poor performance of new apprentices o Consistently performing at a high level.
positively and professionally; and ' yYRSNEGFYRAY3 KdzYly ySSRa
wUsing discipline effectively. i K S Mi# stevenson (1960965)
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ITAETR  our vision:

QASA will influence the development of training
products and the purchase of training to
ensure that the automotive industry remains

Volume 1, Issue 4

competitive, sustainable and dynami QUEENSLAND

AUTOMOTIVE SKILLS ALLIANCE
World Stage. 'FOCUSED ON THE FUTURE'
Our Mission:

To provide validated, strategic information and

advice to Government and other stakeholders 1/18 Glentanna St

on the skills and training needs of the KEDRON QLD 4031
automotive industry. PO Box 586

CHERMSIDE STH QLD 40

QUOTES TO REMEMBER: o ) A ] Phone: 1300 796 644 )
aLQY | ftgléa NBIFIRée 02 fSENYZIZ IfOaK2dzEhg &7 325824962 0 |
Winston Churchill (1872965) Email: inffo@gasa.com.au

UPCOMING EVENTS

QASA Board Meetings:

. Wednesday 19th November 2008
. Wednesday 18th February 2009
. Wednesday 15th April 2009

Wt [ LYAGAFGAGSA 9 ¢NIAYAy3d 9yKlyO

. Thursday 5th February 2009
- Commencing at 8:30am
- At the Kedron Wavell RSL
- RSVP by 6th January 2009

SUBCRIBE NOW!

Go to our website atvww.gasa.com.aand
subscribe to receive each edition of our
newsletter electronically by email.




