
and where a legitimate need can be 
validated by the relevant industry skills 
council and the State or Territory 
Government.   
 The Queensland Automotive 
Skills Alliance will assist the Queensland 
Department of Education, Training and 
Arts develop an industry specific 
procurement plan.  This plan will reflect 
and target the training priorities that 
we have identified and will continue to 
identify through our ongoing industry 
engagement strategies.  The plan will 
also include timing, location and the 
preferred procurement approach to 
meet the identified training need.
  To aid in this process I am 
seeking submissions from industry on 
the various skill demands and their 
associated priority to ensure workforce 
productivity is sustained, and more 
importantly enhanced.  Details required 
include: 

Occupations, qualifications and skill 
sets 
Location e.g. Region, City or Town 
Enrolment numbers 
Priority population group targets 
Major projects requiring specific 
procurement plans 
Indicative industry contribution to 
the training arrangements 
Enterprises who wish to engage  
directly with the DETA 
Possible barriers to the uptake of 
places         

 Should you require any further 
information please contact Troy Knox 
by telephone on 1300 796 644, or email 
on troyk@qasa.com.au  Further 
information can also be found at the 
DEEWR website on www.dewr.gov.au 

The Productivity Places Program (PPP) is 
ǇŀǊǘ ƻŦ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ 
Skilling Australia for the Future initiative.  
The Federal government in partnership 
with State/Territory governments has 
committed funding of an additional 
630,000 training places over the next five 
years commencing from 1 April 2008.  Of 
this number 238,000 will be allocated to 
job seekers.  The Commonwealth 
Government has stipulated that for 
existing workers, 50% of the places are to 
be allocated to Diploma and Advanced 
Diploma qualifications, 40% to Certificate 

IV and 10% to Certificate III qualifications.  
For job seekers, approximately two-thirds 
of the training places are to be allocated 
to Certificate III and above, with the 
remaining places allocated to Certificate 
II.  The PPP has been developed as an 
effective means by which to improve the 
skills of those seeking employment and/
or  for existing workers to gain a new 
qualification or upgrade an existing 
qualification to a higher level.  The PPP 
will be an industry-driven system that is 
more responsive to the needs of 
individual business enterprises and 
participants.  This training will delivered 
by training organisations in your local 
area.  Training will only be available in 
industries experiencing skill shortages, 

Productivity Places ProgramñGet the training you need! 
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 Following the securing of an agreement by CVIAQ 
with the Queensland Department of Education, Training 
and the Arts (DETA), they have engaged the services of a 
Project Manager on a two year contract to oversee the 
development of a Skills Formation Strategy in Heavy 
Vehicle Repair.  The successful candidate for this role was 
Mr Michael Gilbert who commenced with the CVIAQ on 
Monday 7th July 2008. 
 aǊ DƛƭōŜǊǘΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŀ ǎŜƴƛƻǊ 
project officer for the training identification and 
facilitation program, FarmBis, coordinated by the 
Queensland Department of Primary Industries and 
Fisheries, will hold him in good stead to perform the 
duties required of him in this new role.  The strategy will 
ǊŜƭȅ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƻƴ aǊ DƛƭōŜǊǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŜƴƎŀƎŜ ǘƘŜ 
heavy vehicle repair industry and facilitate the 
development of strategic and workable relationships 
between government, training organisations and other 
stakeholders.  
 The main aims of the Skills Formation Strategyτ
Heavy Vehicle Repair are to: 

Provide the heavy vehicle repair industry with a 
sustainable mechanism to address future workforce 
management issues through effective skilling 
solutions, and;  
Identify key skilling and workforce activities in which 
ǘƘŜ 59¢! Ŏŀƴ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜƭȅ ŀǎǎƛǎǘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ 
growth and development. 

 Mr Gilbert is looking forward to engaging with the 
heavy vehicle repair industry to identify workforce 
development issues and then facilitate strategies to 
ŀŘŘǊŜǎǎ ǘƘŜǎŜ ƛǎǎǳŜǎΦ άL ŀƳ ǾŜǊȅ ƪŜŜƴ ǘƻ ŀǎǎƛǎǘ ǘƘŜ 
ƛƴŘǳǎǘǊȅ ǎŜŎǳǊŜ ƛǘǎ ŦǳǘǳǊŜ ǿƻǊƪŦƻǊŎŜέ ŎƻƳƳŜƴǘŜŘ aǊ 
Gilbert.  The procurement of a project manager to 
oversee the Skills Formation StrategyτHeavy Vehicle 
Repair is part of the ongoing commitment CVIAQ has to 
address the present skills shortages being experienced by 
its members and the heavy vehicle sector in general.  
 For further information please contact Paul 
Woodland, CVIAQ Manager Member Services on 
telephone (07) 3376 6266. 

 Automotive Training Australia Ltd have been 
funded by the Commonwealth Government to identify 
potential Skill sets to form part of the endorsed 
components of the AUR05 ς Automotive Retail, Service & 
Repair Training Package and the Bus, Truck & Trailer 
section of the AUM08 ς the Automotive Manufacturing 
Training Package.  The Queensland Automotive Skills 
Alliance has been asked to assist in the identification of 
possible Skill sets through comprehensive consultation 
with industry stakeholders located in Queensland.  The 
timeframe is extremely short and the QASA is required to 
complete the overall task by 21 November 2008. 
 A Skill set is άŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ŎƻƳǇŜǘŜƴŎȅ ǳƴƛǘǎ 
which link to a license or regulatory requirement, or 
defined industry need." 
 From 2007, nationally endorsed Skill sets have 
been identified and developed within training packages, 
and complement full qualifications within the Australian 
Qualifications Framework.  Skill sets are formally 
recognised on a statement of attainment.  
 The High Level Review of Training Packages 
identified that there are many individuals and enterprises 
looking not for full qualifications, but rather for flexible 
skill sets made up of individual units of competency. 
Before 2007, individuals received no formal recognition 
when completing a particular combination of units within 
a qualification to meet a required industry or job need. 
They received either a statement of attainment or a full 
qualification. In most cases the statement of attainment 

made reference to partial completion of a qualification 
rather than acknowledging that the completed units 
constituted a Skill set. This situation created difficulties 
for individuals because they did not receive formal 
recognition for the skills they had developed, and for 
employers in trying to identify the skills obtained by their 
employees.  
 In 2006 the Council of Australian Governments 
acknowledged that this was a problem which was 
inhibiting economic growth and productivity. It made the 
recognition of skills, including Skill sets, a priority for the 
national training system. It recommended: 
ω ǘƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǎƪƛƭƭ ŎƭǳǎǘŜǊǎ ƻǊ ǎƪƛƭƭ ǎŜǘǎ ǿƛǘƘƛƴ 
national training qualifications where there is industry 
demand 
ω ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ƴŜǿ-look, nationally portable 
statement of attainment by December 2006 to set out 
consistently and clearly for employers the competencies 
and skills a person has achieved.  
 Skill sets are identified and developed during the 
development, redevelopment or continuous 
improvement of nationally endorsed training packages by 
industry skills councils in consultation with industry and 
regulatory and/or licensing authorities. The units of 
competency that form a Skill set can be drawn from one 
or more training packages. 
 Industry representatives interested in 
participating in this process should make immediate 
contact with Troy Knox on (07) 3256 4482. 
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 Competency Based Training (CBT) is concerned with 
what a person can do as a result of training rather than time 
spent in training.  It focuses on the skills and knowledge an 
individual has, rather than on how they gained them. 
 CBT gives individuals, businesses and industries 
greater choice and diversity in what, where and how they 
learn.  Training can be undertaken in a college classroom, 
workshop, on-line, in the workplace (or a combination of 
any of these).  It can result in a qualification which is 
recognisable, portable and consistent across Australia.  
What an individual already knows is also taken into account, 
regardless of how the knowledge and skills were gained.  A 
CBT system is mainly concerned with equipping workers 
with the skills needed by industry.  For apprentices and 
trainees CBT allows for the issue of a qualification and 

completion certificate once the Supervising Registered 
Training Organisation, employer, apprentice or trainee 
agree that the apprentice or trainee is competentτ
irrespective of the time they may have served.  With CBT, 
what the apprentice or trainee already knows (their prior 
learning) is assessed and built on.  This reduces duplication 
and an obvious waste of resources. 
 The CBT system is made up of a series of linked 
processes including: 

The development of competency standards, based on 
industry and enterprise requirements 
Registration and regulation of training organisations 
Training delivery 
Assessment and certification 
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 A training culture is not something 
that develops overnight, it needs to be 
fostered and encouraged. Although 
building a training culture can be hard 
work, employers that have successfully 
developed a culture of training are 
perceived as quality organisations.  Close 
collaboration and open communication 
between management and staff on training 
issues results in improved working 
relationships and, in most cases, greater 
productivity. Acknowledgement and 
promotion of the training achievements of 
trainers and participants, both in-house 
and to clients and suppliers, will also assist 
in making training a valued component of 
your company's operations.  
 ²ƘƛƭŜ ǘƻŘŀȅΩǎ ŀǇǇǊŜƴǘƛŎŜǎ ōǊƛƴƎ 
21st century education experience and 
views to the job, supervisors and trades 
people bring extensive knowledge and 
experience to the workplace.  The only way 
for an apprentice to be successful in the 
long run is to be given leaner centred 
advice and mentoring from their more 
experienced colleagues. This requires 
effective listening skills and a positive 
attitude about the job, the business and 
people.    
 Building a solid understanding in 
the workplace of the merit of taking on 

apprentices is an important contributor to 
the successful completion of an 
apprenticeship.  This starts with establishing 
a training culture in the workplace by 
demonstrating a commitment to training, 
including  the training of apprentices. 
Employers need to recognize that investing 
in the training of an apprentice has the 
potential to help the business to improve, 
develop and remain competitive. 
 Employers  and workplace 
supervisors should be involved with the 
Registered Training Organisation (RTO) in 
ǘƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀǇǇǊŜƴǘƛŎŜǎΩ 
competencies and oversight the 
implementation of workplace training to 
ƳŀǘŎƘ ǘƘŜ ŀǇǇǊŜƴǘƛŎŜǎΩ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎΦ  
The commencement of an apprenticeship 
includes the development of a training plan 
between the employer, apprentice and the 
RTO.  Ideally, the competencies that are 
selected should suit  the enterprise as well 
as the long term skills needs of the 
apprentice within the broad context of the 
industry. Apprentices gain skills in 
their trade both at work and through the 
underpinning knowledge attained through 
their nominated RTO, which is why it is very 
important that the employer and RTO 
consult closely with each other regarding 
the progress and welfare of the apprentice. 

Building a Training Culture 

What is CBT? 



July 10:     Industry Advisory Committee meeting  
    (Heavy Vehicle & Equipment Sector)  

August 25:   Cairns Industry Forum    

August 26:    Townsville Industry Forum   

August 27:    Mackay Industry Forum   

August 28:    Rockhampton Industry Forum   

Sept 8th to 19th:  Industry Forums (venue, date & time to be 
    advised) locations include (Brisbane 
    North & South, Toowoomba, Broadbeach, 
    Maroochydore and Mount Isa)    

UPCOMING EVENTS 
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SUBCRIBE NOW! 
 

Go to our website at www.qasa.com.au and 
subscribe to receive each edition of our  
newsletter electronically by email.   

Our Vision: 

QASA will influence the development of training 
products and the purchase of training to    

ensure that the automotive industry remains 

competitive, sustainable and dynamic on a 

world stage. 

 

Our Mission: 

To provide validated, strategic information and 

advice to Government and other stakeholders 
on the skills and training needs of the         

automotive industry. 

QUOTES TO REMEMBER: 
άbƻ ǘǊŀƛƴ ƴƻ Ǝŀƛƴέ Troy Knox   


